2016 Fellows Second Meeting Accountability Partner Exercise
October 5, 2016

You have the opportunity to interact with the General Counsel and Managing Partners of LCLD
Member organizations during the Member Breakout Sessions and the Annual Meeting Reception.
Discuss the questions that you may ask during the sessions with your Accountability Partner and
your plan to connect with Members at the reception.

Share a professional experience in your life that was terrible at the time, but ultimately turned out to
be very positive. Identify the things that you did during this time to change a potentially negative
outcome into a positive one. Share any thoughts from John Mitchell’s session on resilience that
resonated with you when you look back at this time in your life.

During Chris DeSantis’ session, you participated in an activity designed to help you solicit and
receive helpful feedback. With your Accountability Partner, discuss your plan to provide helpful
feedback to an individual that reports to you.

Many Fellows cite the networking opportunities as the most significant benefit of the Fellows
Program. We have found that Fellows who are willing to fully engage in all of the program events
and deliberately foster relationships with Fellows they meet at the events get the most out of
their experience. Think about an individual in your organization who has demonstrated leadership
potential, and who is willing to take advantage of the opportunities provided by the Fellows
Program. Discuss your plan to provide input about this individual to your General Counsel or
Managing Partner as your organization selects its Fellow for 2017.
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