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LCLD 2019 Fellows Third Meeting Agenda 
InterContinental Miami  |  Miami, Florida  |  February 20 - 22, 2020

Thursday, February 20, 2020

Registration

Opening Remarks 
Nichole Velasquez, Fellows Program Manager, LCLD

Identifying & Avoiding Career Roadblocks: Charting Your Course to a 
Successful Career
John Mitchell, “The Purple Coach” and Owner, KM Advisors, LLC

This program is designed to help you create and maximize your career by 
identifying common roadblocks and the deeply personal aspects of your 
life that will impact your career. You will learn to anticipate and avoid career 
roadblocks. You will also have the opportunity to work with small groups of 
other Fellows to discuss critical career planning strategic issues.

Dinner: Dine-Arounds
Dine-Arounds are at your expense. Please meet in the hotel lobby 30 minutes 
prior to your reservation time to meet with your group. All restaurants are 
within walking distance or a short cab ride from the hotel.

3:00 - 4:00 pm

Mezzanine Foyer

4:00 - 4:15 pm

Versailles Ballroom

4:15 - 6:15 pm

Versailles Ballroom

6:30 pm

Meet in the Lobby

LCLDnet.org/2019FTM     @LCLD_rgrey     #LCLDFellows

Friday, February 21, 2020
Breakfast

Embracing Lopsidedness
Chris De Santis, Specialist in Management and Organization Development

Authenticity, vulnerability, and humility are the new buzzwords associated 
with today’s leaders. If this is the case, then being lopsided should also 
make the roster. Leaders aren’t great because they do everything better than 
anyone else. Rather they are able to engage and leverage other people’s 
strengths to collective advantage. This session will focus on accepting your 
lopsidedness as a way to build trust on teams and to create a safe place for 
colleagues to embrace a “growth” mindset, resulting in optimizing perfor-
mance of individuals and teams.

8:30 - 9:30 am

Pool Deck

9:30 - 11:30 am

Trianon Ballroom
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Friday, February 21, 2020 (Continued)
The Language of Leadership: The Challenges and Opportunities of  
Diverse Leaders
A conversation between LCLD President Robert Grey and Stephen N. Zack, 
Executive Committee Member, Boies Schiller Flexner LLP; LCLD Member

Lunch

Staying Connected: The LCLD Fellows Alumni Panel
Michelle Park Chiu, Partner, Morgan, Lewis & Bockius LLP; West Regional 
Lead, LCLD Alumni Executive Council (LAEC), 2016 LCLD Fellow  |  Lisa 
Collins, Partner, Baker & Hostetler LLP; South Regional Lead, LAEC, ‘18 
Corey Lee, Partner, Hunton Andrews Kurth LLP; Immediate Past Chair, 
LAEC, ‘12  |  Maritza Okata, Partner, Vinson & Elkins LLP; Leadership Sym-
posium Vice Chair & Former Chair, LAEC, ‘12  |  Monica Patel, Executive & 
Senior Counsel, IBM Corporation; Chair, LAEC, ‘15  |  Kenneth Perry, Deputy 
General Counsel, Fannie Mae; At-Large Member, Sustainable Partnership, 
LAEC, ‘12  |  Moderated by Brian Seaman, Counsel, Stradley Ronon Stevens & 
Young, LLP; Northeast Regional Lead, LAEC, ‘13

Although the Fellowship year is over, opportunities for involvement and 
leadership will not end. This session will provide information about Fellows 
Alumni opportunities and ways to stay involved with LCLD and Alumni 
from all classes.

Accountability Partner Exercise: BINGO 

Reception for 2019 & 2020 Fellows
Join your class, 2020 Fellows, and local LCLD Alumni for an evening 
reception with heavy hors d’oeuvres.

11:45 am - 1:00 pm

Trianon Ballroom

1:00 - 2:30 pm 
Biscayne Ballroom

2:30 - 3:45 pm

Chopin Ballroom

3:45 - 6:00 pm

Off Site

6:00 - 8:00 pm

Pool Deck

LCLDnet.org/2019FTM     @LCLD_rgrey     #LCLDFellows

Saturday, February 22, 2020

Joint Fellows Networking Breakfast
Breakfast available from 8:30 - 9:30 am 

Help orient 2020 Fellows to the program by offering advice on how to make 
the most of their Fellowship year and how to take advantage of the profes-
sional development opportunities that the program offers.

8:30 - 10:00 am

Versailles Ballroom
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Saturday, February 22, 2020 (Continued)

Lawyer Strong: Your Blueprint for Stress Resilience
Paula Davis-Laack, Founder & CEO, Stress & Resilience Institute

Change, complexity, and the 24/7 “always on” pace of work have increased 
stress for lawyers, and burnout has become a real concern. Resilience helps 
lawyers better adapt to these challenges and develop into agile leaders. 
Resilience skills enable higher performance and engagement, more cohesive 
relationships and teams, and more effective problem solving. Those qualities 
then help lawyers to manage stress in healthier ways, reframe challenges, 
and build a more collaborative and innovative mindset.

Closing Remarks & Next Steps
Nichole Velasquez, Fellows Program Manager, LCLD

10:00 - 11:30 am

Trianon Ballroom

11:30 am - 12:00 pm

Trianon Ballroom


